H Registered Charity: 1070636
u 3 Tha me8|de www.thamesidewallingfordu3a.org
(qullngfo rd) contact@thamesidewallingfordu3a.org

NOTICE IS HEREBY GIVEN that the 27th Annual General Meeting of Thameside
(Wallingford) u3a - (Founded 1998) will be held Wednesday 21st May 2025,
at 2:00 pm, St. Mary-le-More Church, Wallingford, OX10 OEG

AGENDA 2025

Attendance

Approval of the Minutes of the 2024 AGM

Matters Arising

Adoption of the revised Constitution — Hilly Bailey (Secretary)

The Chairman’s Annual Review — lan Shipton (Chairman)

Receipt and Approval of the Treasurer's Report — Tony Fenner (Treasurer)
Appointment of the Examiner of Accounts

Interest Groups - Coordinator’'s Report (Circulated and taken as read).
Outings - Coordinator’s Report (Circulated and taken as read)

0. Election of Committee

SO0 oOoNOORWON

Current Committee members wishing to stand for re-election:

Hilly Bailey Malcolm Brooks
Tony Fenner Anna Gordon
Yvonne Griffiths Ken Johnstone
Neil Kelly Jane Milne
Sarah Robinson lan Shipton

11. AOB

Suggestions for the AGM Agenda may be accepted but no resolution will be voted
on unless 7 clear days written notice (by 14th May 2025) has been given by post or
email to the Secretary.

12. MEETING CLOSED

Secretary, Thameside (Wallingford) u3a
13 Droveside

Cholsey

0OX10 9PU

Email: Secretary@wallingfordu3a.org
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Minutes of Thameside (Wallingford) u3a
Annual General Meeting.

Held on Wednesday, 15™ May 2024, 2.00 p.m
at St. Mary le More Church, Wallingford

ATTENDANCE: Hilly Bailey, Malcolm Brooks, Anna Gordon, Ken Johnstone, Neil Kelly,
Yvonne Griffiths, Anna Harvey, Jane Milne, Tony Fenner, Bob Ferguson

Apologies: - Sarah Robinson, Sue Brooks
95 members in attendance

A quorum was declared present.

20

MINUTES: The Minutes of the previous meeting held on 17" May 2023 were agreed and
signed.

Proposed: Graham Carpenter  Seconded: Mark Robinson

Passed: Nem con

3.0

MATTERS ARISING - There were no matters arising

4.0

prior to the meeting and it was taken as read.
No further comments were made.
Proposed: Richard Wooldridge Seconded: Jill Reeves

Passed: Nem con

5.0

RECEIPT AND APPROVAL OF TREASURER’'S REPORT

Proposed: Linda Booth Seconded: Peter Howarth

Passed: Nem con

6.0

examiner of accounts.
Proposed: Mark Robinson Seconded: Maureen Hill

Passed: Nem con

7.0

INTEREST GROUPS — Report has been uploaded to the website.

CHAIRMAN’'S ANNUAL REVIEW — The Chairman’s Annual review was previously circulated

The Treasurer’'s Report was previously circulated prior to the meeting and it was taken as read.

APPOINTMENT OF EXAMINER OF ACCOUNTS - Kieran Moloney agreed to continue as the
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8.0 OUTINGS

The Outings Committee Report will shortly be uploaded to the website.

9.0 ELECTION OF OFFICERS

The Chairman announced that all names had been correctly proposed and seconded. Anyone
wishing to review the nomination forms were welcome to examine them

Proposed Seconded
Chairman: lan Shipton Barbara Crawshaw John Lejeune
Secretary: Hilly Bailey Patricia Miller Sheila Findlay
Treasurer: Tony Fenner David Brigginshaw. Carol Gray

10.0 ELECTION OF COMMITTEE —

The Chairman announced that Anna Harvey is standing down as Treasurer and as a member
of the committee. There had been no nominations to contest positions the existing committee
would be confirmed en bloc. All names had been correctly proposed and seconded. Anyone
wishing to review the nomination forms were welcome to examine them.

Name Proposed Seconded

Malcolm Brooks Francs Willoughby Susan Brooks
Yvonne Griffiths Dinah B Perkins Julia M. Briggs

Anna Gordon Sue Wright Julia West

Neil Kelly Jane Randle Rita Gregory

Jane Milne Richard Smith David Over

Sarah Robinson Denise Skippings David Skippings
Kenneth Johnstone Phil Richardson Elizabeth Richardson

Passed: Nem Com

11.0 ANY OTHER BUSINESS

Ken Johnstone thanked the committee and members for all their support over the last three years and
wished the incoming chair lan Shipton his best wishes.

Ken thanked Anna Harvey for her hard work as Treasurer and contribution to the committee.

There being no further business the Chairman closed the meeting at 2.12p.m.

SIBNEA: .o e e Dated: oo
(Chairman)
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Report and review
Looking back at last year 24/25 and forward to 2026
Chairman’s Report

This has been my first year as Chairman and | am happy to report that our U3a
continues to grow as we now have over 520 members. This is largely owing to your
encouraging friends to come along and just try some of the many things we do.

Our current subscription rates give excellent value for money: we are able to offer
such a low rate partly due to our large membership. The central u3a organisation is
slowly increasing its charges to us, however we are endeavouring to keep the rate at
its present level and see no reason for an increase at the present time. We will keep
the subscription level under review during the next financial year and report again.

Rising costs have also had an effect on our outings, mainly because of the increased
coach hire costs. We are currently looking carefully at possibilities to ensure that we
are still able to provide good value trips

There was a very successful trip to Normandy this summer and a trip to Kent was
planned for 2026. Unfortunately this has had to be cancelled as the cost has risen
dramatically. A holiday to Wales organised by the Crowmarsh U3a has however
been offered to our members as a replacement for our own trip.

The summer party held in August was blessed with good weather and was very well
attended and the celebration lunch held in January at Badgemoor Golf Club was also
a great success. We have also held an enjoyable New Members Tea Party and a
Conveners/Volunteers Thank You Evening, both well attended.

The Committee has also been hard at work writing a new constitution for the
organisation which you will be asked to approve at the AGM. Changes were needed
to reflect the increasing membership; the number of committee members allowed
has been increased as well as changing rules on the length of time a member can
remain in post.

| have a duty to report every year that we have written policies on Finance and
Diversity, Equality and Inclusion. These are available on our website. They have
been reviewed and updated for 2025. We are also required to keep first aid kits.
These have also been inspected for 2025.

Several members have been on the committee for more than 9 years — Neil Kelly,
Anna Gordon, Hilly Bailey and Yvonne Griffiths.

A big thank you to Anna, the membership secretary who is stepping back after 10
years in the job and taking a well deserved rest. Fortunately someone has offered to
take on the role and hopefully will keep recruiting new members.

As Chairman | would not have been able to do any of this work without the support of
the whole committee and other members who work extremely hard to make our
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organisation so welcoming and successful. A big thank you, also, to all the
Conveners, Tea makers, Volunteers, and to both the Speaker and Outings sub-
committees. Remember though, we are all volunteers, and we always need fresh
blood to invigorate us. So, please, if you feel you could contribute in any way to your
u3a, then contact any of the committee. You would be very welcome to join us.

The monthly newsletter has undergone a change this year after Sarah the editor for
the last 6 years stepped down. During her time as editor she made the newsletter
the prime method of communicating with you. She will continue to maintain the
website as our public front for our U3a. for which we are very grateful.

The core activities of our U3a are the speaker meetings, activity groups, and trips all
of which continue to thrive but as always we are open to suggestions as to how we
can improve and any offers of help are always appreciated. Please just contact us by
email on our committee emails (found on
http://www.thamesidewallingfordu3a.org/contact-page).

On behalf of myself and your committee, may we offer a huge thank you to you
all for your continued support.

lan Shipton (Chairman)
21 May 2025
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Treasurer’s report to the 2025 AGM

Financial Year 15t April 2024 — 315t March 2025

The year opened with total cash assets of £13,696.20 and closed with a balance of £14,430.98, an
increase of £734.78 for the year. This increase resulted from income for future outings being
received prior to year end and an incomplete recognition of associated expenses, as not all
invoices from venues had been received.

Details of income and expenses by category can be found on the included Consolidated Financial
Report which also provides a comparison to like amounts received or paid in the previous year.
Also included for the first time this year is an Asset Register that lists equipment purchased by our
organisation to support our various activities, and the work of members of the committee.

A significant difference in the 24/25 year is an increase in both income and expenses in the
category of “Groups”. This is wholly accounted for by one of our walking groups adding a walking
holiday to their activities. There was a holiday in the late summer last year and will be one this
year in early summer, both events financial activities fell into this current year and account for
£16,256.00 of both income and expense.

Given that one exception, income and expense by category were generally in line with previous
years. During the year £4,000.00 was transferred from the Main account to the Savings account
to attract more interest income. This transaction is included in the £4,114.60 entry In the income
‘Savings account’ line item.

There are two items where the income received is totally driven by our members actions, these
are coffee mornings and Gift Aid.

There was a reduction this year in the income from coffee donations not explained by any
apparent reduction in attendance. Consequently, expenses exceeded income by approximately
£150.00. One possible explanation is that many of us carry a lot less small change around, but
whatever the reason, as expenses for both coffee and the church hall are increasing, please bear
this in mind next time you throw a few coins into the dish.

Gift Aid is a very significant component of our income, for every member that qualifies, we receive
25% of the amount paid in your subscription directly from HMRC, which is over £3 per member.
The significance can be seen by comparing this amount to the approximately £4 in income we
receive net per member after paying the £4 capitation fee to the national organization and the £4
cost of the Third Age Magazine per member. Members will receive information later this year on
how to register with us if you have not already done this.

The committee would like to thank Doreen Pinnell for her voluntary work in examining our
accounts twice each year to ensure that we meet all regulatory requirements.

Respectfully submitted

Tony Fenner
Honorary Treasurer
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£
YEAR
ENDED
31/03/2024

13,457.62

2,013.50
599.68
1,057.76
1,410.00
786.40
14,367.00
1,177.89
127.50
77.79
6,325.00
0.00
300.00

28,242.52

1,940.00
0.00
805.40
1,246.74
2,181.85
312.00
27.99
1,649.26
1,392.90
676.40
11,730.80
1,753.81
1,091.35
0.00
2,364.80
137.50
300.00
0.00
0.00
393.14

28,003.94

238.58

13,696.20

THAMESIDE (WALLINGFORD) U3A

ANNUAL ACCOUNTS

PERIOD: 1ST APRIL 2024 TO 31st MARCH 2025

Account Name
Account Number

Opening Balance
Income

Events - Celebration Lunch
Events - Coffee Mornings
Gift Aid

Groups

Hospitality - Garden Party
Outings

Outings venue refund
Rent refund

Savings account
Subscriptions

Payment errors
Suspense

Total Income

Expenses

Capitation 3rd Age Trust
Computer hardware
Computer software and licences
Third Age Magazine
Events - Celebration lunch
Events - Coffee mornings
Furniture & Fittings
Groups

Hospitality

Office expenses

Outings

Outings venue refund
Hire

Payment errors

Speakers

Subscriptions

Suspense

Transfer to main

Transfer to savings account
Website

Total out

Net in or out in the year
Uncleared cheques

Closing Balance

£ £ £
Main Savings YEAR

819147 1066533 ENDED

31/03/25
6,313.51 7,382.69 13,696.20
2,336.00 2,336.00
426.34 426.34
1,010.67 1,010.67
17,106.00 17,106.00
892.00 892.00
14,238.50 14,238.50
0.00 0.00
0.00 0.00
0.00 4,114.60 4,114.60
6,471.00 6,471.00
1,232.82 1,232.82
0.00 0.00
43,713.33 4,114.60 47,827.93
2,008.00 2,008.00
286.98 286.98
252.00 252.00
1,498.24 1,498.24
2,496.93 2,496.93
572.50 572.50
0.00 0.00
17,193.86 17,193.86
1,409.08 1,409.08
656.35 656.35
11,629.10 11,629.10
0.00 0.00
260.30 260.30
1,214.82 1,214.82
3,149.39 3,149.39
25.00 25.00
0.00 0.00
0.00 0.00
4,000.00 4,000.00
440.60 440.60
47,093.15 0.00 47,093.15
-3,379.82 4,114.60 734.78
2,933.69 11,497.29 14,430.98

Signed:

Signed:

I, Doreen Pinnell, the Appointed Inspector of Accounts, have examined the above

accounts and found them to be correct.

QQ%_L@Q;‘&L_ pated: 7 Al 2025

Dated: 7/ 4/ 2679




Interest Group Coordinator’s report - Mayv 2024/5

Once again, I would like to extend a very big thank you to all
the Group Convenors for the excellent work they continue to
do throughout each year. Without your continued support in
keeping our groups running, our U3A couldn’t work as well as
it does.

Many of the Group Convenors have been running their groups
for many years and I continue to be very grateful of their
continued support as it helps to make my job a lot easier.

During the last year we have added yet another 5 new groups
and the number of groups has now increased the number to 70
spread over a wide range of 30+ different subjects; over 40 of
the groups have spaces for members to join: this is essential for
new members when they first join as it can be quite frustrating
to have to wait to join a group of their choice. I keep a Waiting
list for groups which are full and as soon as I have about 4 on
the list [ try and set up a new group to keep any Waiting time
to a minimum.

Walking groups have always been popular - but no more so
than over the past couple of years. We now have 10, offering
various distances to hopefully suit most of our members.

We are always open to new group ideas which are published in
our monthly Newsletters and [ am always willing to help in
any way I can whether it be a group having a problem or needs
some guidance along the way: I am always at the end of an
email.

Please keep up the good work.

Many thanks once again.

Yvonne (Griffiths)

Interest Group Coordinator
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Outings report for the 2024/25 AGM

We have had a successful year with our planned outings, with a number of
excellent trips, as listed below. The start and end of the year were return visits
to venues, with the Neasden Temple trip organised due to popular demand
from members.

A number of people had a very enjoyable trip to Northern France in October,
expertly organise by Margaret Husband.

Apr Neasden Temple

May RHS Malvern Spring Festival

June The American Museum and Bath

July Avebury & Lacock

Aug Three Rivers Cruise from Southampton
Oct 7-day Holiday in Normandy

Oct Sudeley Castle

Nov/Dec  Christmas Concert (Rhythm of the Dance)

Jan No outing (Celebration Lunch)
Feb No Outing
Mar The Coffin Work and Birmingham Back to Backs

There are number of trips planned for the coming year, including Portsmouth
Historic Dockyard, The Tower of London, Hever Castle, Osborne House, a Poole
River trip, Bletchley Park and the Lord Leycester Hospital in Warwick.

One sad note is that Margaret Husband will be leaving our committee in April
as she is moving away from the area. Margaret has done an excellent job since
joining the committee and will be sorely missed. We offer our heartfelt thanks
for all her good work and wish her well for the future.

However, we do have a new recruit in Jane Milne, who has already organised
the trip to Bletchley Park in September.
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One downside we have come across, is that, as with everything else these days,
the cost of trips is notably rising, both venue and transport costs. This was one

reason we had to abandon the annual holiday this year, as it was considered
far too expensive for what we were going to get.

However, with the sterling efforts of Peter Wood, Sue Wright and Pam
Johnstone, | am extremely confident that more and more trips will be made
available for the foreseeable future.

Ken Johnstone

21 May 2025



